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1. How will the funds from the 4.9 Mill Operating 
Levy be used?

a. This operating levy is needed now to maintain current 
educational program efforts. Funds will be used to cover the 
operating costs of the School District, including teachers, 
support staff, transportation, utilities, maintenance and upkeep 
of the buildings and grounds.

b. HS Busing restored if LCSD can attract the necessary drivers.
c. 5 FTE (2 for 23/24 , 2 for 24/25, 1 for 25/26) become available in 

looking at what needs LCSD has in regards to the classroom 
and support of the classroom as well as the Strategic Vision 
(classroom,mental health, safety)



2. What if LCSD waits until later…when the time 
is right?
a. Significant reductions will need to be made in order for LCSD to balance its budget. 

Expenditures will be reviewed and LCSD will make further  reductions that will 
unfortunately have a critical impact on the education of our children and our 
community. It is important to remember programming has already been impacted due 
to the reduction in FTEs and HS busing. Further reductions will have to touch the 
classroom. Any programming/services not required by law could be eliminated.

b. HS Busing will not be restored.

The time is never right when it comes to asking a community to support their school 
district and students by increasing taxes. The last levy passed in 2014, a span of 8 
years. Deficit spending decreases a cash balance exponentially and takes a 
prolonged amount of time to absorb. The millage will have to increase to match 
funds that would be raised in November.



3. How much will a 4.9 Mill Operating Levy cost 
taxpayers?

Note: 1 Mill will drop off after 2023 due to the debt incurred from 1998 renovation project 
will be paid off. ($32 million)

                 



4. Why does LCSD need a 4.9 Mill Operating 
Levy now? Why can’t we wait until economy is 
better?

Deficit Spending begins in the 2023 fiscal year



5. Why do public school districts ask for a levy 
every few years?
a. House Bill 920 is an Ohio law passed in 

1976. It forces most school districts to go 
back to local residents every few years to 
ask for more funds. This house bill 
freezes the income school districts 
receive from each levy the moment the 
levy passes. Even when home values 
increase, a school district’s revenue 
remains the same because of House Bill 
920. School districts have no way to meet 
cost increases caused by inflation.

b. State legislator visits to discuss 
Loveland’s unique issues with school 
funding.

Year Tax Rate - Level 1

2011 37.84

2012 37.92

2013 37.92

2014 42.18

2015 42.14

2016 42.14

2017 39.38

2018 39.30

2019 39.30

2020 37.03

2021 36.93



6. When was the last LCSD Operating Levy?
In 2014, a 5.6 Mill Operating Levy was passed. Due to the increase in 
property values and HB 920, the effective millage of that levy is currently 
4.67 mills. This is a decrease of 16.7% in effective millage due to HB 920. 
This is the longest period of time between operating levies in Loveland 
history.



7. What has LCSD done to manage its budget 
each year?

a. Hiring Practices
i. Saved on salaries this upcoming year with cost-efficient hiring strategies

b. Maintaining FTE counts
i. Only additional FTE (out of General Fund) is a SPED requirement for a 

paraprofessional next year
c. Contract for all staff (LEA, OAPSE, administrators) 2022-2023 0% 

increase
d. ESSR funds spent strategically ($5.3 million)
e. Alternative Funding sources

i. Tuition for full-day kindergarten
ii. Grants and Business Partnerships; part of the Strategic Vision

iii. Pay to Participate



8. How does LCSD spend its money?
LCSD, like all other districts, is people intensive and wages and benefits are our largest 
expenditure. To save costs in this area, employees are paying more for health care, and there 
has been limited salary increases. The district has also reduced staff when possible without 
impacting education.

2022 Amount
Percent of 

Budget
Salaries 32,700,089 64
Benefits 11,070,191 22

Purchased 
Services 5,065,815 10
Supplies 1,653,576 3

Other 656,070 1

Expenditures 51,145,750



9. Do students pay for 
extracurricular 
activities?

Loveland families pay the highest 
participation fee of the districts in the 
ECC, GMC and other area districts at 
both the high school and middle 
school level. Also, there is no family 
cap, unlike some area districts.



10. Final Talking Points

1. A 4.9 Mill, 3 year levy eliminates deficit spending and allows the 
district to continue the excellent educational service the Loveland 
community appreciates. The district has not had a levy passed for 8 
years. 

2. Allows for the restoration of HS busing if drivers are available.
3. Allows for 5 FTE associated with the classroom and Strategic Vision.
4. HB 920 does not allow for inflationary adjustments over time.
5. LCSD works diligently to manage costs and expenditures. 
6. If action is delayed, the need will be greater. 



Reference Slides Below



No one in our area achieves a 
higher performance index with 
more frugal per pupil spending.  
Loveland outperforms nearby 
districts with far less per pupil 
expenditures.



Full Time Equivalent (FTE) Review

1. History of FTE 

a. 47.2 FTE reduction (8.5% of total staff reduced)
b. 17.5 FTE in transportation (24% reduction in transportation staff)
c. 17 FTE in teaching staff (6% reduction in teaching staff)
d. 4 FTE in administration (13% reduction in administrative staff)



2019, 2020: Expenditures at $53 million

2021: Why the decrease?

1. ESSR funds were used to supplant $2.2 Million of salaries and benefits
2. Reduction of FTE impacted 2021

2022 - 2023: Why the increase?

1. Limited ESSR funds available for salaries and benefits
2. Annual salary schedule step increases
3. Benefits increase at 8% health insurance
4. Restoring HS transportation if drivers are available
5. 5 FTE available for the classroom and classroom support over the course of the 3 years. 
6. 3% as a contingency for unexpected expenditures ($1.5 million budget item in 2023)

Year 2019 2020 2021 2022 2023

Total 
Expenditures

52,948,965 53,151,978 48,862,593 51,145,750 54,002,632





Year Tax Rate - Level 1

2011 37.84

2012 37.92

2013 37.92

2014 42.18

2015 42.14

2016 42.14

2017 39.38

2018 39.30

2019 39.30

2020 37.03

2021 36.93

Effective Millage Rate

Effective mills — In the case of real property, a 
difference can exist between a tax levy rate as 
authorized by the voters and the actual amount 
of mills charged against a district’s assessed 
valuation. The effective millage rate reflects the 
fact that the original number of voted mills has 
received an adjustment to compensate for the 
impact of inflation on real property values.


